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Subject: 1-2-3 Team! Labor negotiations through a team approach.
From: zielinskil@mokenal59.org

Date: 11/21/2023, 10:51 AM

To: Eric Bush <bushe@mokenal59.org>

Eric,

Attached are the slides from this session.
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Key Economic Issues

Economic Issues that emerged at the negotiating
table during the pandemic and their impacts will
continue to be felt in the next several years:

* |L Min Wage & Teacher Salary Minimum
* CARES Act (ESSER 1) | CRSSA Act (ESSER 1)
* ARPA Act (ESSER Ill) | ESSER Sunset
* CPI-U, PCE Index, Inflation Pressures
* Bidding wars and Districts ‘poaching’
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Non-Economic Issues
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Non-Economic Issues that have emerged at the
negotiating table during the pandemic and which
are likely to continue in the next several years:

* Covid Leave | Mental Health Days
* School Safety & Security Issues
* Student Discipline & Behavior
* Planning Time & Schedules
* Teacher Burnout & Low Morale
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Bargaining: in Public View

A Look Ahead at Bargaining in public view
(really)
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| Open Collective Bargaining —
Something Everyone Can Agree On?

Open bargaining may be the only public education issue whose
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include the most militant teachers unions and the

taunchest union critics
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Viethods of Bargaining

Traditional
Not Super Team Friendly
Modified Traditional/interest Based
Team Friendly
Interest Based Bargalning

Extremely Team Friendly
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r'enants of Team Building
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Team Building

Negotiations During Negotiations After Negotiations
Team Building +  Setting Tone +  Follow Through
Mgmt Team *  Organization * Build on Team Building
Finance TeamMigs +«  Celebrate Successes «  Show Appreciation
65 Days o Year" * Breaking Bread * Golden Rule
No Surprises * Dont Rush * "365Days a Year"
* Be Delberate in Team »  Perception vs. Reality
Selection * Active Listening

*« Don't Be Annoyed

s+ Hide Annoyance @
Be Open
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ples of Team Bargaining

| Based Ideology «  Modified Traditional ldeclogy
Story « Subcommitiee Work
«  Options e Shared Flles
« Evaluate Options (Google/Teams)
« Solutions « Paper pushing can stil
. e Based Drafting build team concepts, If
« Drafting Together delberate in process
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